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BACKGROUND

o Private Catholic o Staff of4
UniverSity located In o Annual Operating
Miami Shores, Florida Budget 0f$220,000

o 9. 000 students

° 48,000 alumni In 2008, increased from

o 80% of alumni live 5 to 50 total events
within the surrounding with no increase Iin

3 counties our budget!




INCREASEBVENTSWITHOUT
INCREASINGOSTS

o At the end of 2007, we undertook a major review of
all programs and events

o Evaluated all our programs and events based on:
- Lowest Cost
- Greatest Impact
- Least Amount of Staff Time




BEVENTEVALUATIONCHART

Event Staffing Engagement Budget Staff Present
DAA 10 10 10All
Gato Gallery 5 4 3Most
Move-In 10 10 6.5All
Marlin's Game 1 6 1Most
Corporate Day 3 4 1/Most
IAmb Retreat 10 2 10Most
T&C N@T 3 8 5|Most
SoS 10 10 10Most
Mocktail 5 8 3All
Mbrshp Tent 7| 6 Al
BS xmas 10 10 10All
Bloomies/Nordie's 3 7 1Most
Podiatry Reunion 1 5 3SK
Book Awards 1 1 4SL
Habitat 2 6 4Most
Reunions 10 10 10All
Barry Days 2 3 4SK
Cultural Event 2 10 3Most
Fishing Tournament 10 10 10All
Chapter Events 1 [§ 3
Things to Ponder

Senior Salute

Heat game

Panther's game

Prayer Day

BSC happy hour

C&G Handout

Commencements




HOW YOUCANWORKWITHALUMNI
RELATIONSOLEVERAGRELATIONSHIPS

What does it mean?

o Work friendships, networks and partnerships that benefit both
parties

Evaluate current relationships

- Who am | currently working with now and what are they
providing us?

Who could you be working with?
o Look at friends,Facebook LinkedIn

How do you leverage the relationships?

o EXxclusive contracts, partnerships, connect the dots between you
and other departments/schools




UTILIZETECHNOLOGY

Virtual Events vs. Brick & Mortar
- le. online happy hourtweetups

No More Printed Invitations
- Re-evaluate printing costs for all events

Onsite Printing of Nametags




NO MORERUBBERHICKEN

Distinguished Alumni Awards

. Creative cooking competitionzwe saved on total food
costs by leveraging relationship with chefs




NO MORERUBBERHICKEN

Invite Guest Speaker Who Want to Market their Business
Partner with Chambers and Other Non -Profits
Purchase vs. Rent

Approach Event Décor & Production Outside the Norm




COCKTAIL

RECEPTION




THINGSTO IAKEHOME

o Evaluate Current Programs
o Leverage Relationships
o Utilize Technology

o Creative Event Planning and Production







